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Government and Business have agreed to a collaborative approach on key 
issues, including solving the energy crisis
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Regular progress reporting to the President and key Ministers must be maintained 

NECOM has been agreed as a joint 

working platform between 

Government; Eskom and Business to 

realise the expedited implementation 

of the Presidential Energy Action Plan.

• The Energy Council of South Africa will lead 

the coordination of business participation, 

ensuring efficient working and transparency 

on the role of Business.

• Business participation will follow a defined 

governance process for defined scopes of 

work.

• Project Management capacity will be provided 

to ensure consistent communication and 

reporting is maintained.

• Approved business working teams will be 

located at Megawatt Park to facilitate joint 

working and relations with Eskom.
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Establishment of business teams will follow a transparent governance process 

Joint Business - Government commitment to expedite and implement the Presidential Energy Action Plan   

Necom Workstream …

Initiative 1

Joint project delivery teams established on agreed scope items

SEA

Lead Coordinator from 

NECOM. Business participation 

coordinator from EC

Project teams from 

business, Govt & Eskom

Business associations and relevant government institutions

Business PMO Gov’t PMO

Workstream Co-Chairs 

Eskom & NECOM

Appropriately sized standing business team 

selected per agreed workstreams. Set 

governance required to provide ongoing 

participation and reporting on activities.

Broad business participation selected based 

on specific skills/ experience relating to 

specific interventions for set time. Resource 

and scope governance to be completed.

Physical teams to be hosted at 

Eskom, Megawatt Park where 

suitable office space has been 

provided for collaborative workingInitiative 2

Initiative 3
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ToR

Coordination of business participation in NECOM workstreams

National Energy Crisis Committee

Presidential Energy Action Plan

10 Workstreams (business participation based on agreed scope)

EAF/ Plant 

performance

Legal & 

Regulatory

New 

Generation

Procurement 

& financing

Demand 

Management

Safety & 

Security

Data & 

Analytics
Communication

Distribution & 

Wheeling
Transmission

1 2

Business resources 

mobilised

3

6 7 8

4 5

9 10

Ongoing Eskom work 

JSOC

NATJOINTS

Concept 

NoteConcept 

NoteConcept 

Note

Grid

ToRTerms of 

reference

Presidential 

Energy Action Plan 

Objectives

Workstreams

Initiatives

ToR
ToR
Actions

Governance model

Note: Business will not participate in any procurement, financing or security related scopes of work.  

High Priority focus areas
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Governance model set out for business participation in NECOM

Workstream…

Initiative…

Terms of 

Reference

Workgroups

Close-out

• Business standing committee nominated per relevant workstream (representative team of 4- 6 relevant business champions).

• High level objectives per workstream set based on EAP objectives and progressed jointly by Eskom/ Government/ Business discussions.

• Objectives are expanded into proposed initiatives for discussion and adoption per workstream and logged with PMO. 

• Approved Concept Note outlines description, hypothesis of benefits, role of business and governance on resourcing. 

Following initial investigations as per the Concept Note and workstream deliberations on problem statement and 

potential solutions, a detailed ToR for business mobilisation must be completed and approved by NECOM / Eskom.

Terms of Reference for each prioritised project, details workplans including: 

• Scope and value proposition; Roles and responsibilities

• Milestones and outputs; Timeframes; Resources 

• Governance considerations

• Based on approved ToR, business resources are mobilised to complete the scope of work.

• Progress reporting and final deliverables to be tracked by NECOM PMO.

• Close out report with recommendations and next steps are tabled with NECOM for action.

• EC PMO tracks progress on next steps and/or further role of business participation. 

National Energy Crisis Committee
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Proposed business participation and governance rules
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Initiatives identified for joint consideration and action through NECOM 

Note: Workstream 1. 

Initiatives have been classified as projects vs programmes. Projects defined largely as 

focused technical issue identified by Eskom with set start and end date. Programmes 

defined as 12 month coaching and leadership support for specific power station cluster 

as outlined.

Initial projects on diesel supply optimisation and Kusile duct replacement review are 

already in implementation. Concept notes for these have been completed with 

appropriate resources identified with CV’s, NDA’s and Conflict of Interest disclosures 

completed and on file

Further preparation work is underway with target groups of business who have 

volunteered support.

Initial Businesses participation includes the following organisations:

• Anglo American

• AMSA

• Sasol

• Steinweg Bridge

• SAPIA

• Vopak

• Pragma

• Aurex

• Sebenzana
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Note: Workstream 2. 

Necom has completed significant work on regulatory process improvement. Current 

focus for business support is on finalising the design architecture, capacitation and 

operationalisation of the One-Stop-Shop

Other key reform steps that are key to realising the EAP have been identified 

Initial Businesses participation includes the following organisations:

• DTIC

• PwC

Note: Workstream 3. 

Scope has been separated to exclude any public procurement i.e. IPPO related content

Significant opportunity to optimise and accelerate private sector backed investment direct 

investment has been outlined. Such investment is quick to market, is at private sector risk 

and does not burden the national balance sheet. 

Further market and tariff reforms are required to consolidate work done to date, largely by 

Eskom but also by organic market growth.

No specific Business participation has been agreed to date but significant contributions 

have been made by multiple organisations to date.

Initiatives identified for joint consideration and action through NECOM cont. 
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Note: Workstream 9. 

Significant work has been ongoing in the development of seamless national wheeling. 

Preliminary NECOM work has included consolidating the numerous efforts to create 

greater awareness and alignment. 

NECOM focus to date has been on National Wheeling Framework and financial 

bottlenecks where wheeling into municipalities: Eskom security deposits and municipal 

debt. 

Municipal utility reform is identified as an area that lags yet is increasingly becoming a 

critical bottleneck to further development. Design and implementation of a clear strategic 

value proposition through the energy transition is not evident for Municipal utilities and will 

be a challenging area to address. 

No specific Business participation has been agreed to date but significant contributions 

have been made by multiple organisations to date.

Specific contributions include:

• Eskom

• Municipalities individually and through member bodies, SALGA, AMEU

• Private sector inputs: e.g. EnerJ, Energy Council members and subject matter experts

• Non-profit sector development: e.g. implementation through GreenCape, Sustainable 

Energy Africa with funding through GIZ, UKHC and provincial governments.

• Advisory: e.g. EY

Initiatives identified for joint consideration and action through NECOM cont. 
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Note: 

Workstream 5. Detailed action plans have been developed by Eskom, but limited requirement for further business participation has been identified at this stage. 

On-going discussions will be progressed to identify participation by business.  

Workstream 8. Ongoing discussions on business role in developing a constructive energy narrative, including communication and response to a national blackout 

scenario

Note: Workstream 10. 

Transmission workstream is recently formed and still being shaped. 

Preliminary NECOM work has included consolidating the numerous efforts to create 

greater awareness and alignment.  

No specific Business participation has been agreed to date but significant contributions 

have been made by multiple organisations to date.

An untapped opportunity exists to define targeted interventions that enable business 

support in unlocking new transmission capacity. Energy Council members, subject matter 

experts, and Eskom have actively engaged on targeted intervention terms of reference. 

Some of the specific contributions include:

• SAPVIA

• SAWEA

Initiatives identified for joint consideration and action through NECOM cont. 
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Energy Council PMO capability: tracking and reporting

Dashboarding Work plans Shared calendar

Each project team per workstream will have a 

weekly reporting dashboard that tracks the 

execution progress and performance; including 

a view on key activities, issues and risks that 

arise during implementation

Roadmaps / Gantt charts will be developed for 

each project, indicating milestones, activities, 

timelines, responsible persons and deliverables 

of the specific project

A shared calendar will be availed on the 

Energy Council Microsoft Teams directory that 

provides a view on the key meetings occurring 

in the workstreams. The calendar will include 

links to meetings, available for members to join
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Proposed ongoing communication plan for business participation in Necom

Communication objectives:

1. Balancing multiple Stakeholder participation whilst recognising structure and governance of the Presidency and NECOM.

2. Ensure regular, transparent and robust progress reporting on the ongoing role and actions of business.

3. Protect appropriate levels of information that may be restricted/confidential/commercially sensitive.

4. Shift energy narrative with broader society to create confidence that the energy crisis is being dealt with.

5. Ensure objectivity and transparency are maintained on the role of business participation in government.

Communication Channels:

Interactive forums for direct feedback 

and Q&A 

Reporting through Presidency & B4SA Other – Newsletters, social media etc.

Monthly technical overview meeting

• Broad open session

• General participation

• Present progress in dashboard format

• Field questions

Focused interactive technical forums

• Specific to workstream

• Registered participation

• Focused on tech issues

• Two-way interaction

Joint report every week shared with:

• B4SA Steerco 

• Presidency

• Minister of Electricity

Report to include dashboard from each 

Workstream.

Entities participating in NECOM responsible for 

their newsletters, social media etc.

All to align on constructive, objective and confident 

narrative.
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Communication process to engage business participation

TIMELINE 15/06 WEEK 19/06 WEEK 26/06 WEEK 03/07

Proposed 

milestones for 

establishment

Milestone #1: Communicate 

initial pack to business

Milestone #2: 

Introductory workshop

Milestone #3: Nomination 

of members to serve in 

the Necom workstream 

committees

Milestone #4: 

Announce nominated

workstream committee 

members

Milestone #5: 

Kick-off workstream 

committee meetings

The NECOM structured was 

established as part of the 

Presidential Energy Action 

Plan, and the CEO forum on 

behalf of business committed 

to engage in six energy 

workstreams alongside 

government and Eskom. 

Business is invited to an 

introductory NECOM 

workstream workshop.

Business is requested to 

indicate the preferred 

workstream to participate 

in as well as resources, 

experience and 

availability.

Finalise nominated 

Workstream Committee 

Members. 

Sub-workgroups on 

specific issues will 

follow.

Proposed dates for the 

Workstream 

Committee’s 1st 

meetings (week of 

10/07/2023)

The Energy Council together 

with NECOM secretariat to 

coordinate participation, 

processes and governance 

on behalf of business.

On-line workshop 

scheduled for the 21or 

23 June 2023. 

Please RSVP through 

the link that is in the 

email received 

communication.

Nominated members will 

be required to sign the 

NDA and Disclosure

Monthly communication 

between NECOM 

workstreams and the 

rest of business will 

follow
Business standing 

committee to consist of 4 -

6 members
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