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Intention of chat today

* To sketch outline of current thinking on the proposal

* Towards getting input, strategic direction

* To hear about the alignment with business sector
priorities

* To explore how business can work with us in work
around Target 15

* To agree on way forward
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The vision of the Kunming-Montreal global biodiversity framework is a world of living in harmony with nature

where: “By 2050, biodiversity is valued, conserved, restored and wisely used, maintaining ecosystem services,
sustaining a healthy planet and delivering benefits essential for all people.”
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Towards a Sustainable Future: advancing the role
of business in biodiversity

Proposed goal is to: Develop the enabling environment for business to
play an increasingly positive role in the sustainable use and
conservation of biodiversity thus strengthening the implementation of
the new Global Biodiversity Framework through a whole of society
approach.



Background



A number of barriers exist for business to make a positive
contribution to biodiversity outcomes in South Africa, including:

e The information on economic dependencies on ecosystem is
underdeveloped, which created lack of clarity for business on how to
access relevant data and information, and what the reporting
mechanisms are.

e Lack of clear policy environment, as the current sustainable finance
paper does not address biodiversity.

e The emergent nature of this area of work — The Global Biodiversity
Framework was ratified in December 2022, the Green Taxonomy only
released in 2022 and the TNFD risk assessment framework is in beta
version and still to be finalised.



A GEF-8 investment in this project would extend a
solid baseline summarised as follows:

e The work around financial mechanisms (included the blended
finance roadmap, Amanzi Ethu Nobuntu, etc) started in the GEF 7
Ecological Infrastructure for Water Security Project

e The SANBI / French Development Agency baseline study on nature
related financial risk (2023) which can be reviewed and updated for
the purposes of this work

e The initial scoping study of TNFD readiness that was done through
BIOFIN

e The business case and value proposition for Biodiversity Stewardship

e The long-term strategic approach to mainstreaming
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Physical risks
Half of South Africa’s output is

Direct dependencies of seven socioeconomic indicators to produced by economic activities
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Physical risks

Direct dependencies of seven socioeconomic variables to specific ecosystem services

38.6%

F 39%

30.7%

38% of the SA 21.2%
economy 39.9%
production is 272%
highly 7.9%

dependent on e
Surface Water 2 1%

1.9%

3.1%

2%

2.8%

3.7%

#WorldiInComm¢ '

final_

41.7%

43.9%

28.7%

22.6%

34.2%

31.8%

16.3%

39.3%

40.4%

26.4%

28.2%

356 9%

34.1%

6.1%

2.5%

2.5%

1.8%

54% of the goods
consumed by households

24.2%

24 3%

18.1%

23.8%

37.8%

28.1%

1.6%

1.6%

1.1%

35%

37 5%

38.3%

&.6%

16.1%

19.5%

17.2%

1.3%

0%

0%

are produced by activities

27%

6.2%

27%

0.1%

1.8%

4.9%

1.8%

1.6%

0.2%

se mand of Jits

0%

0%

80.1% /—Surface water

- Ground water

78.2%

T5.7%

28.6%

50.1%

33%

10.4%

4.5%

4.5%

3.6%

4.5%

4%

4.8%

6.2%

3.8%

3.6%

17.4%

3.6%

3.6%

0.2%

nt el )
\NB'QES Em'ljlloﬁl ﬁ-'le' ta‘_.ﬁe'g"'n Eﬁ?oﬁg’_ﬂ

-Water flow maintenance

-Mass stabilisation and erosion control
-Flood and storm protection

- Climate regulation

-Water quality

- Filtration

- Bio-remediation

~—_

- Dilution by atmosphere and ecosystems
- Soil quality

-Pest control

-Disease control

- Fibres and other materials

- Buffering and attenuation of mass flows
- Pollination

-Mediation of sensory impacts

- Genetic materials

-Animal-based energy

-Maintain nursery habitats
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EI4WS has unlocked blended Finance Projects in Critical Catchments

Amanzi Ethu
Nobuntu
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Boland Groot Winterhoek Collective
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Building resilience
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The GEF-8 investment would build from the
following partnerships:

e The work on the SECO funded project aimed at providing insight,
capacity-building and support for the financial sector on nature-
related risk and to further tailor ENCORE to meet needs — moving
from awareness to action in SECO priority countries (SA is one of the
priority countries)

e The business network of the National Business Initiative
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Strategic Objectives



1. To strengthen the enabling environment for
the role of business in biodiversity

e Strengthening policy certainty and coherence through:

O

O O O O O

Co-development of appropriate policy guidance for domestication in SA

Capacitation of key roleplayers in international good practice

Stakeholder mapping

Ensure biodiversity and its multiple values are incorporated into financial sector policy
Support GBF implementation re LTAM

Support development of business and biodiversity review of chapter of nbsap

e Address Information architecture — strengthen pathways for multidirectional

flows of information sharing
o Build the link in to NCA
o Enable engagement with biodiversity data for improved decision making
o Provide clarity on alignment with international and national data, info, tools

e The development of strategic platforms for collaborative working arrangements



2. To enhance financial institution and private sector participation in sustainable
resource use and conservation through supporting the implementation of the
relevant reporting and compliance frameworks and approaches

Anticipated result: An integrated process for financial institutions to measure and disclose biodiversity
and climate impacts of current investments and consider these impacts in future investment decisions

Key sub components

e Strengthening and expanding upon Nature Related Risk and dependency work
o Through further studies in to the current status in South Africa
o Ensuring policy alignment ito development and implementation
e To work with business to begin reporting nature-related dependencies, impacts, risks and
opportunities, and changing business practices
o A suite of headline indicators drawn from natural capital accounts that provide standardised
metrics for reporting framework on nature-related risks, impacts and dependencies.
o Support the development and implementation of TNFD and other related frameworks
e Development of a public private support structure and the enabling of appropriate COPs,
e Capacity development



3. To pilot pathways for business to invest in the conservation and
sustainable use of biodiversity through enhancing biodiversity
positive investment

Anticipated result: A private/financial sector that provides support towards the
conservation outcomes

Key subcomponents:

e Through the creation / support to catchment scale CoPs aimed at mobilising
blended finance investment

e Through industry led support to improved land management and biodiversity
stewardship

e Capturing case studies and lessons learnt on blended finance mechanisms

e Bankable projects/ Biodiversity investment platform support

e Through engagement in strengthening the application of the mitigation
hierarchy and strengthened environmental authorisations, particularly with
regard to biodiversity offsets



4. Enhance public sector work in Biodiversity
expenditure coding

Anticipated result: A combined climate and biodiversity budget tracking exercise which will be
mainstreamed to enhance climate and biodiversity outcomes.

* To better manage biodiversity, one would need to know how much being spent on
biodiversity, and indeed on what is harming it. This remains a challenge for most countries.

* To overcome such a challenge, biodiversity expenditure coding or tagging can be adopted.
This is a tool that can bring a host of long-term benefits to a country, such as influencing more
and better investments in biodiversity protection, improving the recording and monitoring of
how public money impacts the environment, and helping biodiversity performance indicators
track progress towards national and global biodiversity goals.

e Simply put, adding coding to expenditures for biodiversity means public departments must
indicate if any of their spending is linked to nature. In turn, this allows the government to
gather thorough intelligence on where public budgets are helping, and perhaps even harming,
nature.



Key considerations and questions

1. How can we best partner with the business community in:

* the development process

* the larger range of work related to nature related risks, dependencies
and opportunities

* Work around target 15 of the GBF
2. Which other areas of focus would facilitate synergies in priorities?
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