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BUSINESS PLAYS A CRITICAL ROLE 
IN ENHANCING NATIONAL 
CLIMATE AMBITION AND JUST 
TRANSITION IMPLEMENTATION
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30+ CEO champions from multiple sectors

2+ Years of analysis and intensive engagement 

450+ – Stakeholders from business, 
government, civil society and labour 

250+ Hours of technical workshops  

JUST TRANSITION & 

CLIMATE PATHWAYS: 

REACHING NET ZERO 

IS POSSIBLE:

11 Individual sector pathway reports 



AT COP26 AND COP27 WE ACHIEVED ENHANCED AMBITION 
AND DEMONSTRATED AN INVESTABLE PIPELINE OF 
PROJECTS
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COP28 IS AN 
OPPORTUNITY FOR 
BUSINESS TO 
DEMONSTRATE 
COMMITMENT TO 
AMBITIOUS CLIMATE 
ACTION AND 
IMPLEMENTATION
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DEVELOPING A ROBUST UNDERSTANDING OF OUR 

ADAPTATION RISK AND FINANCING NEEDS IN A 

DEVELOPING COUNTRY CONTEXT

BUILDING TRUST BY DEMONSTRATING STRONG AND 

CREDIBLE  PARTNERSHIPS BETWEEN BUSINESS AND 

GOVERNMENT FOR CLIMATE ACTION
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REINFORCING SOUTH AFRICA’S AMBITION & 
CREDIBILITY  BY CO-CREATING & IMPLEMENTING A 
JUST TRANSITION TO NET ZERO EMISSIONS BY 2050
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HIGHLIGHTING REAL ECONOMY CLIMATE 

SOLUTIONS AS WELL AS FINANCING & INVESTMENT 

NEEDS AND OPPORTUNITIES AVAILABLE IN SOUTH 

AFRICA 
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Government and business are building the COP 28 South Africa pavilion together- a 
space where we will jointly host events and discussions to engage on topics such 

progress on just transition implementation, adaptation and resilience and highlight key 
investment opportunities in the country.

KEY MESSAGING 
FOR SOUTH 
AFRICA’S COP27 
PAVILION 
INCLUDED:

COP28 PREPARATION EFFORTS STIMULATES KEY 
RELATIONSHIPS BETWEEN BUSINESS, GOVERNMENT 

AND CIVIL SOCIETY

• Raising awareness of what South Africa 

(government & business) is doing with 

regards to climate change and transition
• Highlighting key investment 

opportunities in South Africa in the 

context of Just Transition
• Helping leaders understand a 

developing country context and the 

need for support



COP28 THEMATIC DAYS
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COP28 UAE 
PRESIDENCY 
GOALS 

ACCELERATE A TRANSITION THAT 
PUTS OUR ECONOMIES ON THE PATH 
TOWARD A NEW LOW-CARBON,
HIGH-GROWTH, SUSTAINABLE 
ECONOMIC MODEL IN A WAY THAT IS 
BOTH TRANSFORMATIONAL AND 
JUST

OFFICIAL DOCUMENT LINKED HERE: 
COP28 UAE | LETTER TO PARTIES

Transforming climate finance
Climate finance must be affordable, available, and accessible to developing 

countries. COP28 will help build the foundation for a finance system of the future 

and facilitate a holistic conversations that identifies principles for a new financial 
framework that can deliver the net zero transition in an inclusive way for all 

countries and communities, covering adaptation, mitigation, and loss and damage

The COP28 Presidency is calling on Parties to work constructively with the co-

chairs of the New Collective Quantified Goal on Climate Finance (NCQG)

Fast-tracking the energy transition and slashing
emissions before 2030
The science demands a strong mitigation outcome at COP28 that drives a 

significant reduction in emissions. COP28 presents an opportunity to fast-track 
the energy transition, while rapidly decarbonizing the energy system of today to 

keep 1.5°C within reach. COP28 must also launch and accelerate work on the 

Just Energy Transition

The COP28 mitigation outcome must: Develop systems decarbonization
pathways in a manner consistent with the principles and provisions of the Paris 

Agreement; operationalize carbon market and non-market approaches in a way 
that incentivizes higher mitigation ambition and helps channel investments to 

support the implementation of the transition

https://www.cop28.com/en/letter-to-parties
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COP28 UAE 
PRESIDENCY 
GOALS 

ACCELERATE A TRANSITION THAT 
PUTS OUR ECONOMIES ON THE PATH 
TOWARD A NEW LOW-CARBON,
HIGH-GROWTH, SUSTAINABLE 
ECONOMIC MODEL IN A WAY THAT IS 
BOTH TRANSFORMATIONAL AND 
JUST

Putting nature, people, lives and livelihoods at the 
heart of climate action
Support the adoption of a comprehensive and robust framework for the Global 

Goal on Adaptation. GGA Framework must drive deeper collective action on 
adaptation finance; reduce suffering for the most impacted populations and 

ecosystems; and provide concrete actionable input to the first GST.

COP28 Action Agenda will put a human face on policy choices and focus on 

delivering holistic outcomes on nature, food and agriculture, health, water, and 

relief and recovery.

Catalyze collaborative action on adaptation, preserve ecosystems, climate-proof 

food systems, and protect and empower the most vulnerable communities by 
investing in practical solutions to improve lives and livelihoods

Collaboration  - Mobilizing for the most inclusive 
COP ever
Inclusion will be the foundation of our Presidency, the tool that will enable us to 

collectively achieve ambitious outcomes at COP28. Ensure adequate 
representation and participation from all relevant stakeholder in COP28, 

especially vulnerable communities and representatives from countries in the 

who are increasingly affected by the impacts of climate change.
Governments, the private sector and civil society need to work in tandem to 

transform the way in which we interact with the planet.



HOW DO COMPANIES GET INVOLVED 
WITH CO-HOSTING THE SOUTH 
AFRICA PAVILION AT COP28?
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COP28 PARTNERS
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COP28 SPONSORS: WHO IS ONBOARD SO FAR 
(INTERNAL USE ONLY)
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PARTICIPATE IN ACTIVITIES ALONG THE ROAD TO COP28 
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JuneMay

COP28 Roadshow

Pavilion design & build

Media plan & implementation 

Event Plan & 
Speakers

Event invites

Final Preparations

Communication strategy

July Aug Sep Oct Nov Dec

Accreditation

Working Groups
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THE SPONSORSHIP HIERARCHY, WE NEED TO RAISE 
SUFFICIENT FUNDING FOR A R14 MILLION PROGRAMME

Supporting Sponsor

Tier 
03

Implementing Sponsor

Tier 
02

❑ Most prominent branding
❑ Ability to host events
❑ Priority video and infographic 

space 

Core Sponsor

Tier 
01

❑ Social media priority
❑ Speaking opportunity 

prominence
❑ More stand collateral

❑ Prominent branding
❑ Ability to host events
❑ Social media prominence

❑ Speaking opportunity priority
❑ Adequate stand collateral

❑ Prominent branding
❑ Social media presence
❑ Adequate stand collateral

Starting from
R 1 000 000

Starting from
R 600 000

Starting from
R 300 000

This year we plan to build on ambition and momentum from COP27 to host a Pavilion that 
speaks to the innovative ways in which South Africa is transitioning and adapting 
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SPONSOR JOURNEY

Showcase your key 

sustainability 

initiatives on our 

social media 

platforms

Working Group 

meetings to update 

on pavilion and 

develop Pavilion 

key messaging

Bi-weekly meetings 

with team in the 

run up to COP

Social media profiling of 

key messages and 

company event

Share event template and 

official event invite

Support with hosting 

event at the Pavilion

Blue zone 

accreditation for 

representatives 

(depending on 

sponsorship tier and 

at the discretion of 

the DFFE)
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WHAT WE OFFER TO SPONSORS

SOCIAL MEDIA CAMPAIGN

• 2 month COP28 online social 
media campaign

• Live tweeting during events
• Live updates on social 

• Showcasing sponsors key 
sustainability initiatives on 
our social media platforms 

through videos 
• Post COP video packages 

(budget dependent)

PAVILION EVENTS

• Event scheduling 
• Event planning support 
(templates and guidance) –
companies are required to 

organize their own speakers, 
panelists and facilitators 
• Event promotion 

• Hybrid events (larger 
audience reach)

MEDIA/PRESS

• Co-ordinate with media for 
key comments. Note: 

company engagements with 
media at COP is exclusively 
arranged through the DFFE 

(NBI can connect)
• Leverage existing 

partnerships & relationships 
e.g. M&G for pre-COP 

communications



COP28 COMMUNICATIONS

1. COP28 Vision and Goals

Amplifying the collective voice



Why our Comms 
Campaign appeals 
to Business? 

LEADERSHIP BEST PRACTICE PROFILING

1. PROFILING: 

2. LEADERSHIP:

3. BEST PRACTICE
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3. Media/Press

What we offer…



• Event scheduling

• Event Promotion

• Technical & audiovisual assistance 

• Hybrid format (larger audiences)

1. Pavilion Events Service Offerings

COP27 Deliverable Examples: 

• 56 EVENTS IN JUST 8 DAYS:

o 54 events were hybrid (online and in-person).

o 2 events were in-person only cocktail parties, including the Pavilion launch, 

each were attended by over 100 people.

• 5870 PEOPLE WATCHED OUR EVENTS IN 8 DAYS LIVE AND ONLINE

o In person: 1000 unique visitors attending events at COP27 Pavilion

o Zoom: 2524 registered and attended online on Zoom

o YouTube: 2346 watched events live streamed on NBI YouTube channel



• Strategic Video Series-What should we expect from COP28?

• COP28 Themed Videos: 4 Videos on Each Key Theme

• Tier 1 Sponsors: Personal Journey Stories

• Daily Pop: Daily themed profiling for social media campaign

2. Video Content Service Offering

We produced a series of 18 COP27 Pavilion videos – you can 

access these on the NBI YouTube channel here.

COP27 Deliverable Examples:

https://www.youtube.com/playlist?list=PLlxmt38jBgAViRNKtM-QMXeNv1SgfnmMN


• Option of Innovative Media Partnership
with Daily Maverick (TBC)

• Co-ordinate with media for key
comments from CEO and Ministers

• Link between business and government
• Co-ordinate key media interviews 
• Leverage existing partnerships & 

relationships ie. M&G

3. Media/Press Service Offering COP27 Deliverable Examples:

• 52 separate pieces of coverage
• Reach: 51 888 687
The potential size of the audience that has seen a
piece of media [Print = Circulation Figures; Broadcast
= Viewership Figures and Online = Daily Unique
Browsers]
• Add value equivalent (AVE): R 3 050 756
Rand value equivalent of a paid advert. In simple
terms, what you would have potentially paid for an
equivalent advert in that space.



• 3-month COP28 social media campaign on 4 key 

comms themes 

• Post live updates from COP28

• NBI team video updates & live discussions

• Live event tweeting

4. Social Media Service Offering

COP27 Deliverable Examples:

• Posts: 220 social media banners

o 466 user generated content

o Duration: 1 month

• Reach: 975 000 people reached

o R482 500 ad value equivalent (AVE)

• Engagement: 674 Mentions

o Likes: 747

o Interactions: 953
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EVENT AND PAVILION INFORMATION WILL BE HOSTED ON THE COP27 
SOUTH AFRICA PAVILION WEBSITE
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THE COP27 PAVILION WAS USED TO POSITION SA AS A CREDIBLE, 
LOW CARBON INVESTMENT DESTINATION 

Communication collateral included: 56 events in 8 days, 18 videos, wall-sized infographics, reports and a robust social media campaign for the pavilion 

profiling what business is doing to support enhanced climate ambition and action as well as a Just Transition in South Africa
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THE PAVILION COMMUNICATIONS REACH IS SIGNIFICANT: 
The COP27 SA Pavilion saw the biggest business delegation to date, including the largest delegation of CEOs, Board Chairs, Managing Directors, Vice-presidents 

and Sustainability Executives. This afforded a truly unique setting and opportunity for strategic networking and key conversations to take place.

EVENTS: IN PERSON AND LIVESTREAMED

SOCIAL MEDIA: LINKED-IN, TWITTER

BROADCAST MEDIA: PRINT, ONLINE, TV & RADIO

• A record 56 events hosted in 8 days
• 1000 unique visitors attending the pavilion in person
• 5870 people watching events in person and online via Zoom and YouTube
• Pavilion launch event broadcast live on SABC and eNCA

• 31 media publications generated (reach: ~2million)
• 27 TV/ Radio broadcasts (reach: ~49 million)
• Media coverage by the likes of Business Day, Fin24, SABC, eNCA, Engineering 

News, Daily Maverick, Polity, CNBC Africa, Today UK News, and more

• 220 Social media banners generated
• 466 pieces of user content generated
• Reach: 975 000
• Hashtags received 674 mentions, 747 likes, and 953 engagements
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https://www.cop28.com/en/

COP28 DUBAI, UAE 
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https://www.expocitydubai.com/en/expo-city-dubai-cop28
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COP28: WHAT WE KNOW SO FAR
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COP28: WHAT WE KNOW SO FAR
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COP28: WHAT WE KNOW SO FAR
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LOGISTICS: 
WHAT WE 
KNOW SO FAR

COP28 UAE (bnetwork.com) 

https://cop28.bnetwork.com/
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LOGISTICS: 
WHAT WE 
KNOW SO FAR
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