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Focus areas for the NECOM Workstream Committees e,
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Requirement: 4 — 6 business representatives to participate in standing committee per workstream

Workstream #01 EAF and Power Station Performance =  Projects & programmes to improve Power Station performance
Workstream #02  Regulatory and Legal =  Regulatory process improvement
Workstream #03  New Generation Capacity =  Private generation

= Tariff unbundling and market signals

Workstream #09  Distribution challenges and National Wheeling =  National Wheeling Framework
=  Municipal readiness and reform
=  Market formation and trading
=  Distribution grid capacity

Workstream #10  Expanding and strengthening Transmission =  Grid working framework
=  Short-term optimised grid access
=  Accelerate grid expansion and support implementation of TDP

Workstream #05. Detailed action plans have been developed by Eskom, but limited requirement for further business participation has been identified at this stage. On-going discussions
will be progressed to identify participation by business.
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Business Participation and interest expressed semorcomer
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Prepared to Communication sessions included
Workstream Allocate invites to:
Workstreams Total Responses Interest Resources
+ BUSA/BSA
Workstream #01 113 26 23 * Energy Council
* Minerals Council
+ EIUG
Workstream #02 113 28 25 - Manufacturing Circle
+ SAPVIA
Workstream #03 113 16 13 . SAIPPA
+ SAESA
Workstream #05 113 6 4 + SAAMA
» Consumer Goods Council
Workstream #09 113 11 8 » Chemical & Allied industries
« Targeted stakeholder lists across
Workstream #10 113 12 11 Igrge mdustry/ RE developers/
Financial sector/ other active energy

organisations such as academia
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Proposed criteria and process for committee selection —
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Thank you for your commitment to support this national effort. The selection of committees should not be seen o

to be exclusionary but one of creating focus and continuity in NECOM. Transparency will remain paramount.

Workstream Committee members should:

+ Have relevant skills and experience

+ Have relative availability on a weekly basis (estimated 4 to 6 hours per week)
- Be willing to sign NDAs and conflict of interest declarations

« Must represent a business entity or organisation with interest in the energy sector

Next steps following the information sessions:

» Persons expressing interest in a workstream will be notified as a technical interest group

» A proposed committee of 4-6 people will be proposed based on experience and availability

» A 30min meeting of the broader workstream technical interest group will be called to confirm

» The elected business team will be start engaging on NECOM meetings, the technical interest group will be
kept informed and updated. Should a committee member withdraw a replacement will be requested from the

interest group.



Target dates to finalise committees and launch first meetings ‘*"

OF SOUTH AFRICA

NDA signing

Workstream Committee
Nomination/
Volunteering
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Kick-off Meetings

Confirm
Committee
Members



Thank you
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