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It is Ben Carson who opines that, “we’ve been condi-
tioned to think that only politicians can solve our
problems. But at some point, maybe we will wake up
and recognise that it was politicians who created our
problems.” At the time that South Africa is facing an
existential crisis with the President of the Republic
facing serious allegations; state capture is still contin-
uing unabated; highest unemployment (particularly
youth unemployment), inequality, SME failure rate
and femicide in the world; corruption (the abuse of
public power for private gain) is on the increase; un-
stable, worsening unreliable and unpredictable
energy supply; poor service delivery; two weeks in
July 2021 of a failed insurrection and rampant loot-
ing; KwaZulu-Natal floods 2.0; etc. South Africa has
always been helped by global events! Pandemic; cli-
mate change; inflation; Canada truck drivers’ strike
that literally shut down the country; unprovoked, un-
warranted and unjustifiable Russia’s invasion of
Ukraine, even though this was absolutely predictable
and therefore totally preventable. These will lead to
further supply chain disruptions, increasing energy
prices as the world struggles to replace Russian oil
and gas, increasing food prices asthe two countries
supply about 30% of the global wheatgrains!

We are reminded of the Khmer Rouge (The name
that was popularly given to members of the Commu-
nist Party of Kampuchea and by extension to the
regime through which the CPK ruled Cambodia be-
tween 1975 and 1979) simple strategy of ‘keeping
your subjects poor and uneducated to stay in power.
Twenty-eight years into democracy, most live a life of
quiet desperation! As business, we believe that
South Africa’s investment climate remains a key con-
straint to long-term growth and sustainability. Over
the past 15 years, the country has regressed on key
competitiveness measures, with its reputation for
being the “gateway” to Africa completely eroded
and, as a result, investors have started looking at al
ternative countries in the continent for their invest-
ment. This is more glaring in key infrastructure sec-
tors - mining companies have now indicated that
even when adjusted for prices, the South African
ports continue to lose competitiveness vis-a-vis
Maputo and Matola ports.
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complete the vaccines rollout as a matter of lifeand
death; executeon the long promiseddeep systemic
socio-economic reforms; reducethe soaring govern-
ment debt (increased interest payments absorb an
ever rising share of tax revenue thereby leaving less
available to buy vaccines, build hospitals, clinics,
schools, houses, etc.); fix the morethan 740 SoE/Cs;
increase our infrastructure spend; complete the
ten-year oldspectrum auction already started as it is
now underwhelming when South Africa says it is
going to doanything;focuson GDP growth; with more
than 11.7 million people unemployed, we must ur-
gently create jobsinlarge numbers for outsized and
oversized impact and fix the quality of our education-
al system; complete the digital migration because at
this rate, our SACU trading partners, Botswana, Leso-
tho, Namibia and eSwatini will soon have 5G whilst
weare still fiddling with 4G! Austerity must be taken
much more seriously.

On the energy front, immediate no regret actions
need to be URGENTLY implemented! Fortunately, we
have experienced significant reduction in renewable
energy costs. Various scenarios show that additional
renewable energy capacity will significantly reduce
gas generation and unserved energy, thereby im-
proving Eskom’s financial situation. With wind costs
down by 82%, photo voltaic down by 91%, energy
mix with significant solar, wind and storage currently
provide the least cost system in the future. Especially
in energy, our salvation is the private sector with, at
least, R1.2 trillion that is URGENTLY required in elec-
tricity investment to modernise and expand grid in-
frastructure that is critical for connecting about
18GW of new generation capacity! Delivering on the
legal separation into three divisions (generation,
transmission and distribution) and addressing the fi-
nancial sustainability of Eskom is a key enabler to a
sustainable electricity supply industry. Focus on
planned and preventative maintenance must be es-
calated.

Expedite the update of the IRP 2019, entirely remove
the cap on embedded generation(beyond 1 000MW)
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establish a single focal point for decision making in
the IPP procurement; increase both the volume and
predictability of capacity procurement pipeline; ac-
celerate financial closing of Bid Windows currently in
progress; scale up rooftop PV with appropriate tariff
framework; accelerate containerised micro-grid solu-
tions commercialisation at scale; expand the scope
on lease of Eskom land in proximity to existing grid in-
frastructure for renewable development; increase
focus on demand side management and energy effi-
ciency interventions for various customer segments;
enable Just Energy Transition (JET) repurposing and
re-powering through public-private partnerships
(PPPs) and streamline Grid Access Unit to unlock new
capacity projects; continue with regional integration
efforts; policy alighment and influence; good govern-
ance; decision making and enablement. We all want
business leadership in general to try a new path,
more granular, more impactful, more real, and more
moral - to releasing more humans. Money doesn’t
like noise, investors prize calm and markets value sta-
bility!

It gives me great pleasure to submit this report to
members of BUSA for the year ended 31st December
2021. The terms of office of the organisation’s previ-
ous President and Vice-President ended at the AGM
on 30 August 2021, when | took over as President
and Adrian Gore as Deputy-President (from Sipho
Mila Pityana and Martin Kingston respectively).

| would like to applaud both for their sterling contri-
bution to BUSA and organised business — at a time
that BUSA had consolidated itself as the pre-eminent
business organisation in the country. The environ-
ment in which BUSA needs to undertake its work and
represent business remains complex and uncertain,
with investment and growth being at the top of our
agenda but little progress in engagements with gov-
ernment in this regard. BUSA focussed on numerous
critical issues during the period covered by this
report, primarily in engagements with government,
inter alia, promoting structural economic reform to
sustainably address the challenges of subdued eco-
nomic growth and inadequate investment...

www.busa.org.za

engaging on mechanisms to reduce unemployment;
the energy crisis - including addressing the govern-
ance and management issues at Eskom; the role of
business in rooting out and defeating state capture as
well as addressing corruption. The Covid-19 pandem-
ic exacerbated already weak economic conditions as
we intensified the rolling out of vaccines (BUSA, after
a meeting early in the year with President Ramapho-
sa and the Ministers of both Health and Finance, mo-
bilised the B4SA platform). Business had about 100
companies and 100 people working probono on this
initiative, with meetings held once a week to plan
and implement the rollout. We mobilised, among
others, the private healthcare sector to play a critical
role in this important initiative as well as playing a
central role in the Nedlac Rapid Response Task Team
and regularly reported into this structure on pro-
gress.

We had extensive engagements at Nedlac to imple-
ment the Economic Reconstruction and Recovery
Plan (ERRP) announced by President Ramaphosa.
These engagements took the form of Task Teams, ‘7
a-side’ and ‘3 a-side’ meetings between the Nedlac
Social partners. Our participation in the Nedlac pro-
cess on the ERRP focussed on our priority, which was,
and remains, the creation of an environment for in-
vestment and putting our country onto a sustainable,
inclusive and high growth path. We continued to pro-
mote our view that the only sustainable way of ad-
dressing the problems of unemployment, poverty
and inequality is to increase inward investment,
create an environment for business development
and growth and put our country onto a sustained
growth path.

This process was time-consuming and frustrating and
as a result, little progress has been made in the im-
plementation of agreed actions. Businesses engaged
on the following issues in the President's ERRP to
begin substantive engagement, namely, looking at al-
ternatives to retrenchments and minimising re-
trenchments; concentration in some parts of the
aconomy; developing mechanisms to eradicate
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corruption, in both the public and private sectors;
fostering genuine entrepreneurship, innovation, and
the formation of new businesses; identifying key
mining value chains to increase downstream benefi-
ciation and localisation; developing a new competi-
tive exploration strategy to target 3% of global explo-
ration expenditure; implementing and promoting
bio-safety protocols norms and standards in the tour-
ism industry; encourage full tax compliance; urgent
and necessary structural reforms to increase invest-
ment and inclusive growth, particularly influencing
government to pull levers only they had powers to
pull; etc. We also engaged government on the par-
lous state of our SoE/Cs and that governmen
needed to act urgently to address governance and
management issues; the mandates of particular
SoE/Cs and whether the country needs the plethora
of more than 740 SoE/Cs we currently have. We thus
encouraged rationalisation, closure of some, and the
serious consideration of, partnerships with the pri-
vate sector - including equity stakes.

| would like to take this opportunity to express my
sincere and heartfelt gratitude for entrusting Adrian,
Cassim and Exco, the Board and | with the leadership
of this truly seminal and critical organisation - to
ensure that BUSA continues to play its strategic and
meaningful role as an apex organisation.

By His grace, love and mercy, | thank you!

Bonang Mohale
President

www.busa.org.za
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“Business and other social partners
prioritised economic recovery to
stabilise and rebuild the dented
economy, including provision of

enerqgy in the context of investment”
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o We joined the National Business Initiative and con-
tracted the Boston Consulting Group in developing a
comprehensive Just Transition pathway.

¢ We instituted fortnightly engagements with Trans-
net at an operational level to receive regular briefings
and address issues as they arose.

e We engaged extensively on the Companies Act
Amendment Bill, particularly making our position
clear on worker representation on boards.

e We engaged on the localisation matter and ap-
pointed a project manager to work with BUSA mem-
bers to unpack localisation potential in specific prod-
uct categories, but within the context of competitive
practices and what is pragmatic

* We continued to engage at Nedlac on the Econom-
ic Recovery and Reconstruction Programme, with
little progress.

* We engaged extensively on the National Health In-
surance and will continue to do so in 2022,

* We played a critical role in considering governance
issues at Nedlac.

We also had continued discussion on the BUSA fund-
ing model and ensuring it is sustainable. | must recog-
nise Business Leadership SA, The Banking Association
SA, Association for Savings and Investments SA, and
the Minerals Council of SA for their positive response
to an appeal to increase their annual contributions to
assist in developing a sustainable funding model.
However, the Audit and Risk Committee will be con-
sidering a model to ensure BUSA has the necessary
resources to optimally undertake the breadth and
depth of the work it needs to do on behalf of busi-
ness and in the national interest.

The Covid-19 pandemic had a significant impact on
the economy and on business growth and develop-
ment. Some of our members also felt the impact and
requested BUSA to be flexible on fees they could
afford for 2021. BUSA accommodated such members

as best we could, without compromising our outputs.
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However, some members took the hard decision to
resign their membership, but we also welcomed a
number of new members.

BUSA also participated actively in regional and global
organisations. As a member of the SADC Business
Council, the SADC Private Sector Forum, the IOE, ILO,
BIAC, and other structures, we are highly active. Also,
we maintain good relationships with a number of
embassies, consulates, and foreign business cham-
bers.

Let me conclude by thanking the Chairperson and
Deputy-Chairperson for their guidance during the
year under review, as well as the previous Chairper-
son and Deputy. | also thank all members for their
participation and for working with BUSA to address
critical economic and social challenges our country
faces. We will continue to represent business as a sig-
hificant partner with government and other social
partners in creating an environment for increased in-
vestment and putting our country onto an inclusive,
sustainable growth path. Finally, | thank every
member of the BUSA staff for going the extra mile.
We are a small staff complement for the volume and
complexity of the work we do, and every staff
member must put their shoulders to the wheel. | am
grateful for their efforts and truly appreciate their
contribution.

Cos Coovadia
CEO: BUSA
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BUSA has continued to monitor developments in South
Africa in relation to the adoption of the ILO Convention
on Prevention and Elimination of Violence and Harass-
ment in the World of Work {C190) and Recommenda-
tion (R206).

We continued to participate in deliberations at Nedlac
on the Department of Employment and Labour’s Draft
Code of Good Practice on the Prevention and Elimina-
tion of Harassment in the Workplace based on the
Employer’s position which was mandated in
2021.

BUSA continued to implement on the deliverables in
terms of phase Il of the BUSA/CCMA Web Tool project.
We launched the mobile phone app and continue to
update the Web Tools content. The CCMA and BUSA
continue to market the tool jointly with the view to in-
creasing the public’s knowledge of the tool as well as
the overall use of the tool.

BUSA entered phase Il of the Constituency Capacity
Building and Advocacy (CCBA) Project over the last
year. We hosted several workshops which were sup-
ported and attended by both BUSA members and
non-members, in line with the approved thematic
areas. The project continues to provide capacity build-
ing workshops aimed at capacitating the private sector
on areas related to skills development in South Africa.

We represented the private sector on the Local Techni-
cal Coordinating Committee responsible for the out-
comes and planning of the 5th Global Child Labour
Conference on the Elimination of Child Labour. This in-
cluded representing South Africa and speaking on
behalf of Employers at the African Union Meeting on
the Elimination of Child Labour in November 2021.

Recognising the importance of a predictable, certain,
and enabling environment, BUSA continues to track de-
velopments of the Labour Migration Policy through the
business representatives on the Employment Services
Board as well as in the Southern Development Commu-
nity (SADC) Labour Employment Sector (ELS). Further-
more, the organisation tabled its position on the draft
Zritical Skills List published in 2021.
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BUSA submitted a Parliamentary submission on the
Employment Equity Amendment Bill and presented
its position to the Parliamentary Portfolio Committee
on Employment and Labour and made our oral pres-
entation to the Portfolio Committee on 15 April 2021
in efforts to highlight the private sector’s concerns re-
lating to the Amendment Bill.

In line with BUSA’s strategic objective on education
and skills development for current and future work,
the organisation established a Nedlac task team on
the Skills Strategy for Economic Recovery and Recon-
struction Plan tabled by the Department of Higher
Education and Training and engaged on the position
that was developed in 2020.

BUSA continued to ensure delivery on the Constitu-
ency Capacity Building and Advocacy Project and has
arranged the following workshops for the presenta-
tion of members:

- IMD World Competitiveness Survey — Introduction
and Launch of Results

- QCTO — Engagement regarding the challenges ex-
perienced by businesses

- Presentation on the Productivity SA Business Turn-
around and Recovery Programme.

BUSA’s partnership with the African Union Develop-
ment Agency (AUDA-NEPAD) saw BUSA continue to
advance the youth employment and skilling agenda
both in the country and on the Continent under the
auspices of the Skills Initiative for Africa (SIFA) pro-
ject. SIFA approved the creation of a training pro-
gramme aimed at capacitating the private sector rep
resentatives on statutory bodies.

In line with the Strategic Objective on an Affordable
Comprehensive Social Security Framework for Future
Generations, BUSA continued to advocate the private
sector position on the White Paper on Social Devel-
opment and continued to engage at Nedlac along-
side social partners.

www.busa.org.za

“Recognising the importance of a
predictable, certain, and enabling
environment, BUSA continues to track
developments of the Labour Migration
Policy through the business representatives
on the Employment Services Board as well
as in the Southern Development Community
(SADC) Labour Employment Sector (ELS)”



ANNUAL REPORT 2021

POLICY HIGHLIGHTS
ON ECONOMIC POLICY
STANDING COMMITTEE

www.busa.org.za



2021

The decisions to grant Eskom its applications with
variations on approved revenues further indicated
that price stability and affordability in the current
methodological framework are proving difficult.
NERSA advised that the Electricity Pricing Policy (EPP)
and the operational MYPD methodology should be
revised in the coming years.

BUSA responded to several NERSA public consulta-
tions and/or engaged NERSA bilaterally in 2021 on
the following:

¢ Principles to be used when determining prices
within the Electricity Supply Industry {ESI).

* Procurement of 202 megawatts (MW) of new elec-
tricity capacity from a range of energy source tech-
nologies, in accordance with the short-term risk miti-
gation capacity.

» Eskom’s Cost of Unserved Energy (COUE) Five-Year
Methodology Review and 2020 Update.

» Draft Grid Code for Battery Energy Storage Facility
connected to the electricity Transmission System or
the Distribution System in South Africa.

* Proposed Eskom electricity retail tariff plan.

BUSA reiterates that the unpredictability of prices
and the rate of price increases make electricity unaf-
fordable. The uncertainty of secure and quality
supply undermines the efforts to recover from Cov-
id-19 and grow the economy.

Notably, the ESI will be subject to significant changes
and review in 2021. The Electricity Regulation Act will
be amended, EPP will be reviewed, and the MYPD
methodology will be revised. This signals that the ESI
policy and regulatory framework are no longer fit for
purpose and require massive changes to align with
recent market and technological developments.

BUSA has the following committee arrangements,

under the Energy Sub-Committee, to engage and
track energy policy developments.

www.busa.org.za
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¢ BUSA submissions on:

o The Draft Taxation Laws Amendment Bill, 2021.

o The Draft Tax Administration Laws Amendment Bill,
2021.

¢ A commitment to renew the BUSA / SARS Memo-
randum of Cooperation.

¢ Engagement with the SARS Commissioner on SARS
developments and BUSA priorities.

¢ Engagement with the SARS Commissioner on the
SARS vision of building a joint voluntary and sustaina-
ble tax compliance.

* Participation at the Business at the OECD (BIAC) Tax
Policy Committee.

* Preparatory work on a BUSA position on a 2021 Na-
tional Budget and the Medium-Term Budget Policy
Statement {(MTBPS).

* 2021 Strategic Business Tax Survey (attempt to
reduce the overall corporate tax rates to at least 27%
in 2022 and limit access tax losses and limit interest
deductions from cross-border loans).

Small Business Enterprises {SMEs)

* BUSA Subcommittee on Small Business Enterprises
(SME) was formed following the establishment of the
SME Workstream at Nedlac under the Economic Re-
construction and Recovery Plan to address issues af-
fecting small businesses, such as cutting red tape and
addressing regulatory burdens.

* The Subcommittee appointed John Dludlu as its
Chairperson and Lisa Klein as its Deputy Chair.

¢ The Terms of Reference for the Subcommittee were
developed and duly approved by the BUSA Standing
Committee on Economic Policy.

* As a result, the Subcommittee identified priority
areas and challenges facing small businesses that
need to be addressed by businesses as well as gov-
ernments.

* The Subcommittee further received various
member presentations (such as ASISA, BASA and
Minerals Council) on what they were doing to assist
SMEs.



ANNUAL REPORT 2021

POLICY HIGHLIGHTS ON SOCIAL ECONOMIC STANDING COMMITEE

www.busa.org.za

“BUSA has been working hard to promote
its vision of an economy that priorities
private sector-led inclusive economic
growth and development. With the
persistent prevalence of the global
pandemic, this vision became alive
and at some point, realised”
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COS COOVADIA BUSA: CEO
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“The Board is satisfied that the
remaining two committees will assist
the Board in the execution of its fiduciary
responsibilities and to take such actions as
may be delegated to them by the Board”
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Bonang Mohale John Purchase

Busisiwe Mavuso Chris Campbell

Kaizer Moyane Bongi Kunene

Deidre Penfold
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Gwarega Manghozhe

Zoleka Lisa

Angela Russell

John Dludlu

Stravos Nicolau

Roger Baxter

Martin Kingston
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VISION

The unified voice of business which serves to keep business interests at the heart of
econhomic and socio-economic policy.

MISSION AND PURPOSE

BUSA aims to ensure that organised business plays a constructive role in ensuring an
economic and socio-economic environment conducive to inclusive economic growth,
development and economic transformation. Such an environment is critical for busi-
hesses of all sizes and in all sectors to thrive, expand and be competitive both domes-
tically and internationally.

OUR ETHOS

As BUSA, we

- Behave with honesty, integrity and transparency

- Treat each other with dignity and respect

- Have a shared commitment to social and economic development in South Africa
and to the broad aspirations embodied in the 2030 Sustainable Development Goals,

- African Agenda 2063 and the National Development Plan.

- Use the business voice to promote SA domestically and internationally

- Have a shared view that black and women economic empowerment is necessary to
transform and make the economy grow and create sustainable jobs

- Embrace diversity and equal opportunity

- Promote good governance and ethical standards

- Respect and promote Human Rights

- Care for the environment

- Promote the building of capacity, skill and lifelong learning

- Have a willingness to change, adapt and constantly seek better options for growth

- Work in partnership and collaborating with stakeholders

- Endeavour to have an evidence basis to our input

- Embrace the market economy and responsible corporate citizenship

www.busa.org.za
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